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Welcome to all new and returning A.P.P.L.E. lecturers!

 This summer promises to be another wonderful experience for us, the American guests, and for our hosts, the Lithuanian Ministry of Education and Science, as well as the many dedicated Lithuanian teachers and administrators. 

In order to make this summer experience as rewarding and trouble-free as possible, we have prepared this “brief” introduction to Lithuanian customs and daily challenges. Read at your leisure, discover the differences between what you have already experienced and what you may experience, and above all, prepare to have a Baltic summer you will always remember…..
Let’s begin with . . . 

APPAREL

Summer weather in Lithuania is unpredictable. A typical day in July and August can be moderate and pleasant (day temps in mid-70’s, at night 50’s-60’s), but on some days the humidity can be as oppressive as it is unpredictable. (In some years, in fact, Lithuania has experienced extraordinary hot weather … as high as 95 degrees Fahrenheit.) 

Since the buildings are not air conditioned (as many buildings in Boston and the New England states are not), the warmest days can present something of a challenge to lecturers and participants. Remember to bring summer-weight clothing in hot weather but don’t forget to bring a sweater or jacket as well. (A rain coat or umbrella are optional.)

A.P.P.L.E. lecturers usually dress comfortably and appropriately.  Lithuanian teachers dress very much as American teachers would at a professional conference, but during the summer, Lithuanian women prefer to wear sandals or flat shoes without hose.  Male seminar participants seem to prefer dress slacks and knit or woven shirts. A few Lithuanian men may wear ties and jackets, but most tend to dress comfortably during the summer.

Most American lecturers have found that Mies van der Rohe’s dictum “less is more” makes absolute sense when packing their wardrobe. Remember that all of us will be attending formal opening and closing ceremonies as well as possible receptions with embassy officials, so bring what you feel would be suitable. 

For weekend and travel days all participants dress for comfort, but keep in mind that the weather will range from cool to hot. It is also a good idea to pack a bathing suit, sweat suit (if you usually wear one), and a personal towel as well as very comfortable (and broken in) sneakers or walking shoes for weekend wear. Lithuanian women tend to wear dresses more often than slacks, but know that Americans love to dress for comfort…

LAUNDRY AND SHOWER


A bathrobe and flip flops are essential items to pack since the showers are sometimes down the hall. As with any kind of public shower, you will feel more comfortable wearing something on your feet. In general, bathrooms and toilet facilities are not up to Western standards-- they tend to be old and some need remodeling. In addition, some public bathrooms will be Turkish toilets (which means a hole in the floor) but the lecturers will always have regular toilets in their dorms. You may wish to pack soft toilet paper from home since the Lithuanian paper is somewhat scratchy and always carry Kleenex because public toilets often do not supply paper. (Packets can be purchased in stores, if you forget or run out) 

Laundry service may be arranged in each area for a nominal price. Your program administrator will take care of this. Dry cleaning is available in Vilnius. It’s always better to bring clothes that can be hand washed and air dried in a few hours. 

Both men and women in Lithuania generally carry a handbag or tote on the streets. Americans are easy to spot because they wear fanny packs or carry briefcases. If you wish to blend in, consider bringing a small tote with a shoulder strap. Pickpockets sometimes work the trolley buses and open air markets, so a money belt or a pouch to wear around your neck and under your clothing is not a bad idea. 

HEALTH AND GROOMING NEEDS

Bring enough medication that you take on a regular basis to last your entire trip. If you take prescription medication, it is advisable to bring an extra supply and pack it separately, in case you lose a bag or purse. American medication is not readily available. Bring extra contact lenses and eyeglasses as well, although you can purchase contact solution at a local pharmacy if necessary. The following over-the-counter medicines are also not always available (or inexpensive) and may be necessary:

Band-Aids (in some places, you purchase several at a time, not an entire box)

Imodium AD (caplets are very handy to carry)

Analgesics / Laxatives 

Hydrogen peroxide gel or Bacitracin (available in a tube . . . good for first aid of cuts, blisters, insect bites, etc.)


Contact lens solution/ small mirror /disposable shavers, unless you wish to purchase there

Pepto Bismal (doctors say it’s better than other anti-diarrhea medications because 

it kills offensive bacteria in the stomach and intestines)

Bottled water in Lithuania is generally mineral water and salty, but spring water is also becoming more available. It’s not wise to drink the tap water until it has been boiled first. It’s not as bad as Mexico, for instance, but it’s not like being at home either. Many like to bring a small filtering container, like Brita.

Ask your doctor if it would be advisable for you to bring a broad-spectrum antibiotic. You might want to ask about something for pain as well. A sudden toothache may need something strong. 

Many Western products are available if you forget something. You'll find Lancome, Kraft, Mars, Colgate-Palmolive and similar products everywhere. The price is comparable to what you would pay in America or a little more. Bringing what you need from home, however, is best. You’ll see some European brands that might be fun to experiment with as well. Laundry soap and dish detergent can be purchased, and you will be provided with towels, but they are small. If you would like to have a washcloth and large size bath towel, you’ll need to bring those along.

ELECTRICITY

If you have the right adapter or converter, you’ll be able to use electrical things from home. You will need to bring a power converter/adapter that converts 220 to 110. The round pin-style plug that is found throughout Europe is the kind found in Lithuania. Please be sure to check to see that your converter is for adapting the wattage you need. Tape players pull very low wattage and you will need an adapter that is made for low wattage or your tape player will not run. Of course, batteries are also an option. Hairdryers pull higher wattage, and you will need an adapter that handles higher wattage or your converter will burn. (Some who have forgotten to bring one along have purchased a hairdryer once they arrived and solved this entire problem quickly, or they shared with a generous roommate.)

Please remember, that an adapter only allows you to plug an appliance into the wall. It does not convert 220 to 110. This is suitable for appliances that have a built-in switch to make the change. All other appliances need a converter. We've had quite a few fried tape recorders, hair dryers and slide projectors because people thought that a plug adapter was sufficient.

If you are bringing a laptop computer – you will only need an adapter if your power-pack input is for 100-240 V (most are).  Check the back panel to make sure.  Otherwise – bring a low wattage converter.
FOR YOUR ROOM

Your dorm room will be supplied with basic needs: a bed, blankets and linens, a table or desk, and some storage space. You may want to bring:


An alarm clock

A small clock radio or a radio or a CD player or a tape player (it does get quiet when you’re alone)


Clothes hangers (a few are provided but not always enough, it seems)


Personal pillow – if you have a favorite. (Lithuanian pillows are large, square, and 

feather-filled).


Small flashlight (the mini keychain flashlights are a very good idea) 


Power converter/adapter. (Refer to explanation above.)

Hot Pot – but no other cooking devices. It’ll be nice for fixing a cup of coffee or tea for a snack 
in your room


Water filtering system

MUNCHIES

Plenty of food is available for purchase. Vendors on the street and in the local stores sell just about everything. Fruit and bottled juices and water are readily available, and the local bread and pastries are quite good. The kiosks, located everywhere in Lithuania, have standard junk food (Snickers candy bars, chips, cokes, etc.). There are even three McDonalds in Vilnius, but many little cafes and kiosks have individual-sizes pizzas and other small “eat and run” meals. Brand name Coca-Cola has also inundated Lithuania. There are even Coke refrigerators, so you can buy ice-cold Coke and Coke Light, the European form of Diet Coke. 

TEACHING MATERIALS

Every subject-area will have their own overhead projector. We will have multi-system VCRs at all of our major teaching locales, so you don't have to transfer your videos from the American NTSC system to the European PAL-SECAM system. However, some of the less expensive VCRs won't show Long Play (LP) or Super Long Play (SLP) NTSC videos, so play it safe and bring only Standard Play (SP) speed recordings if possible. Regional seminar lecturers should let us know if they need a VCR.

Computers and e-mail will be available at most sites. Macs are not to be found in Lithuania, unless you go to the publishing business. Most schools have PCs with Windows. Microsoft Office (Word) is the software of choice. Very few use Corel (WordPerfect). Try to set up an account with Hotmail before you leave so you can get into your e-mail back home. (Talk to Amanda Muliolis if you don't know how to do this. She's on the enclosed address list.)

Copying is expensive and time-consuming in Lithuania, so try to do some copying at home, if at all possible. We do know, however, that you can't always foresee your copying needs ahead of time and we surely will do our best to accommodate you. We encourage the use of the overhead projector. Lithuanians are notoriously meticulous note-takers and not spoiled Americans who can't sit through a workshop without a zillion handouts. The chalk boards are often quite inferior (you have to wet them down each time before writing on them!) We'll have some blank transparencies for your use (heat transfer and regular), but if you plan to use a great deal--try to bring your own. Make sure your overheads and handouts are translated into Lithuanian. If you have not already handed in your material to be translated will have some limited capability for written translation work at Vilnius and Salcininkai. (This does not mean you can hand in an article or a book chapter!)

Other office supplies will be available in the faculty rooms of each site, but if you need unusual items--bring them. We don't know what it is about Lithuania, but scissors always have a way of vanishing.

Paper and high-quality school/office supplies are still a valued resource in Lithuania. While these items are more likely to be in the stores these last few years, the high prices have put them out of reach for most schools and teachers. Consider what you will need for your sessions and bring what you will need. Anything you have left over will always be greatly appreciated if you decide to leave it behind. Here is a list of things you may consider bringing along:

Overhead film--for writing or heat transfer / overhead pens


Paper, carbon paper / flip charts / butcher paper


Pens, pencils, markers, crayons


Scissors / Rulers, protractors, compasses


String (for class activities) / colored construction paper


Name tags for your students


A small dry-erase board or sheets / dry-erase markers

A.P.P.L.E. is currently working in Lithuania to set up A.P.P.L.E. Teacher Centers throughout Lithuania, so please consider bringing any current, high-quality books, journals, or videotapes to use during the seminar and then leaving as a gift to Lithuania’s teachers at the A.P.P.L.E. Teacher Centers. Check with your colleagues to see if they would be willing to send along their extra materials. We discourage leaving major items to individual teachers in your classes because they will most likely remain in that person's library. At a teacher center many will have access to the materials. Ask your program director for advice on where to leave the materials you plan to leave behind. Also, please let us know about your donation so we can keep track (and issue you a tax-deductible donation acknowledgement, if you so request). 

For the most part, bring what you need to be comfortable and leave expensive jewelry and irreplaceable items at home. As with all travel anywhere in the world, you never know what could be lost or stolen, and there are no safes for valuables in the dorm.

NORMS, CUSTOMS AND HELPFUL INFORMATION

Europeans in general greet each other with a handshake when first introduced. Men greet men with a handshake and may greet a woman with a kiss on the hand–more often with a handshake, though. Women sometimes greet other women with a handshake, but also with a nod of the head. Those who know each other well often greet with a kiss or embrace.

Even knowing a few words in Lithuanian will be met with enthusiasm. We are often told that Russians lived in Lithuania for 50 years and never would even say “hello” or “thank you” in Lithuanian. 

These are words and phrases you will soon be saying with ease and great panache:

  Labas! (LA bas)– hello                   Labas rytas! (labas RRREE tas) – good morning

  Laba diena (laba die na) – good day         Labas vakaras – (labas VAK a ras) good evening

  Labanaktis ( la BA  nak tis)– good night     Malonu – ( Ma LO nu) nice to meet you

  Iki pasimatymo ( iki  pa see MA tee mo) (or simply “iki” – see you later)

  Viso gero – goodbye

  1. Prasau ( pra SHOW ) means “please”, 

  2. Prasau   (after someone tells you “thanks,” you’ll say “prasau” to mean “you’re welcome”)

  1. Atsiprasau! (at si  pra SHOW) means “Oh! Pardon me! / Excuse me!”

  2. Atsiprasau?            means “Come again??” or “Would you repeat that, please? )

And finally, the best all-purpose word of all --
Aciu ( AH chew)– Thank you!

     [As in Spanish, vowels are pronounced  Ah – Eh- Ih- Oh- UU]    y=ee  r=rrrr (rolled)
HOSPITALITY 

In Lithuania hospitality is a way of life.  Guests of the country are treated as “very important persons.” Lithuanians see it as their personal responsibility to make visitors to their country feel welcome. Encourage anyone who speaks even a little English to speak in English with you. They are often shy about their English skills, but they enjoy having conversations with Americans.

It is customary for Lithuanian students to bring flowers and small gifts to favorite teachers, especially at the end of the year. A.P.P.L.E. seminar participants will consider themselves your students – don’t be surprised if you receive some personal tokens of their appreciation for you. By all means, accept these remembrances without feeling obligated to reciprocate, they are “thank you's” for the time and ideas you have already shared.

Don’t be surprised if you receive invitations to teachers’ homes or “gardens” in the evenings or on the weekends. Even if you cannot speak Lithuanian and your host or hostess cannot speak English, such meeting can be delightful. Often the children of your host will speak English quite well and will be pressed into service as interpreters. If not, you will be given a seat of honor and a picture book to look through until dinner. Once the meal begins, language differences seem to disappear.

When visiting a Lithuanian home it is customary to bring flowers, candy, liquor or small souvenirs for the host or hostess and any children in the household. Many of us who have made several trips have adopted a “Lithuanian Gift Eye.” All through the year we watch for an assortment of items on sale that we anticipate will be good gifts in Lithuania. It’s amazing what a dollar or two can purchase. Many of these things were not available earlier. Now, they are more available but priced out of range for average earners in Lithuania. 


School and office supplies (post-it notes, pencils, pens, markers, etc.)


Make-up, cologne, sample perfume packets (given at department stores)


Small containers of health and beauty aids


Jewelry


T-shirts


Small photo albums or frames


Small gadgets like clothes shavers


Scented candles


Americana or anything with American slogans (stickers, buttons, pocket calendars, etc.)

More than ever, it’s the thought that counts. Small gifts don’t need to turn into a major investment, but there will be occasions when you’d like to give a token of appreciation from America.

DINING ETIQUETTE

In social situations you will be offered more to eat and drink than you could possibly hold. Your hosts will understand if you politely demur – gently say that you just can’t eat any more. Most Lithuanian food is tasty, and garlic is a heavily used spice. Mushrooms prepared in a variety of ways are also a specialty. Delicious tomatoes and cucumbers are often served at every meal of the day. (When you return, if fact, you will find that you have become addicted to them and will continue to eat them at home!) If you don’t want to eat or drink a particular item, be honest with your reasons. Don’t worry about finding enough to eat. There will be plenty of things you’ll like.

Don’t be shy about offering a toast to your host or the company in which you are being entertained. Lithuanians were born with inherent knowledge of how to make appropriate congratulatory remarks, so if someone is translating your toast, you won’t need to worry . . . it will sound better in translation than in English.

Lithuanian beer tends to be stronger than we’re used to in the U.S. Also, the bottles are bigger. Beware. Lithuanian champagne is wonderful and, unlike Americans who may drink it only at weddings and New Year’s, champagne is drunk often. Coffee is strong and often comes with the grounds in the bottom of the cup. If you need American-style coffee, consider bringing your own or ask for an additional cup of hot water to water it down. 

If you need a specific sugar substitute, bring it along. Most people drink their tea and coffee with sugar only. If you don’t want sugar, be sure to say so when you order because many restaurants add it without asking. Although decaf coffee is available, it may not be easy to find. 

Lots of little cafes and bars provide a great place to get a cup of coffee. A bar is called a "baras," and the person who serves the customers is the "barmenas". Don’t be surprised to hear many English and American-based words. You don’t have to speak Lithuanian at all to know what the newscasters mean when they say “Billas Clintonas and Monika Lewinsky.” 


These Lithuanian words may come in handy.

Kava – coffee    Arbata – tea        Cukrus – sugar


Duona – bread    Sultys – juice       Alus – beer


Druska – salt     Sviestas – butter    Vynas – wine (raudonas is red, baltas is white)



Vanduo – water

Eating out in restaurants is an infrequent practice among Lithuanians --the prices are too expensive for them. Lithuanians prefer to spend evenings at home or to visit one another. It’s very common to drop by a friend’s home for some coffee and conversation about the day’s events. 

If you feel inclined to invite a Lithuanian friend out for lunch, coffee or dinner, expect to receive some protests about how expensive it will be. Remember that as host of this party, you will have to continually urge your guest to order drinks and food. The best way to handle the situation is to tell your guest what you would like to eat and drink and ask for recommendations from the menu. Make it clear that you want to order enough for the whole table to share each item. 

If a number of Americans are dining out together, separate checks is pretty much out of the question! You will find that most Lithuanian restaurants are less expensive than in America but there are a few that charge prices we are unfortunately familiar with in better American restaurants.

BUSES

There is always room for one more on a bus or trolley. You do need a ticket to ride. Many locals have a monthly pass and appear to be riding for free, but they are not. Tickets are available from the bus driver. If you ride the bus, be sure to stand on the correct side of the street. Many adventure stories begin with, “I guess I was on the wrong side of the street, but …”

TAXIS

In Vilnius and some of the other cities you can either call for a taxi (ask your program administrator) or find one on the street. There are taxi stands or you can flag one down. (However, these will always be more expensive than the cabs that you call for.) Tell the driver where you want to go and ask how much it will be before you get in. If it seems too much, make an offer of what you will pay. If he won’t change his price, decide if you need to go right that minute or if you have time to wait for the next cab to come along. (Katie Hoyle once paid ten dollars (forty LITAI ) from the airport to the bus station in Vilnius -- way too much to pay, but there was no time to wait. She spoke very little Lithuanian at the time, but when she got out of the taxi she was glad she could say in Lithuanian, “Thank you, but not very much!”)

Others have similar stories. Be forewarned! Do not enter a car if it does not have a Taxi sign on the hood and ask in advance or get out and try again. The best solution, of course, it to be sure to let the A.P.P.L.E. administrators know your arrival date and time so that you will be met at the airport and driven (at no charge to you) to the hostel where all the lecturers stay.

MONEY, MONEY, MONEY………

The paper currency in Lithuania is the LITAS. The coin is a “centas.” The exchange has been set since for some years at basically 4 litai to $1.00. (This rate fluctuates between about 3.94 and 4.04.) Some shops will convert American dollars at the flat exchange rate of 4 to 1, but it is best to have litai. (In fact, in the last few years it is no longer legal for shop owners to accept dollars, though many will take a chance and be willing to take your dollars. Just be careful.) You can exchange your dollars at any bank, of course, as well as at the many currency exchange places throughout town. Many exchange places are in the little kiosk buildings, but you can also find exchange desks in stores. 

The American dollars that you bring need to be in good condition. They cannot have any tears (even small ones) or writing, and they cannot be old and faded. If your dollar bills are not in good shape, the bankers will refuse to change them or will deduct up to 25% of their value. There are some banks where you will be able to exchange traveler’s checks BUT you will have to pay a commission of 4-6%. It is not possible to use them at restaurants or stores as in America. (Some may prefer to get cash from their credit card). 

Master Charge is accepted by some banks, but Visa is more widely accepted, and not every bank offers this service. Sometimes the locals with A.P.P.L.E. won’t know if this service is available because Lithuanians don’t often have credit cards--you will need to ask at the bank. 

When you get the cash, avoid high service charges by taking your money in LITAI instead of dollars. (Fees to your bank are customary in America as well.) If you want to know exactly what percent your bank will charge, it would be a good idea to call before you leave America. You can always exchange back to dollars when you leave Lithuania, and as with any foreign currency, you will lose a little bit of money when you change back to dollars. 

A pocket calculator will come in handy, but the main rule of thumb is 4 litai to $1.00 -- relatively easy to compute quickly. There are an increasing number of businesses were you can pay with a charge card.

ENTERTAINMENT

One fantastic and practical resource is a visitor’s guide that’s published in the major cities -- “Vilnius in Your Pocket,” “Kaunas in Your Pocket,” etc. It will give you more information than any of the standard 

books like Frommer’s or Fodor’s, and they are readily available in Lithuania. Each lecturer will receive the latest Vilnius edition upon arrival. There will be some day tours for the weekends to see major sites, so there will always be an English interpreter. If you go with A.P.P.L.E., you don’t have to find your own way around, but sometimes you may have an afternoon free from lectures or an evening with energy left over and decide to do some exploring on your own. There are numerous arts festivals that take place in the summer, especially in the large cities. Even in the smallest towns and villages you are going to experience something new and different! 

SHOPPING

You will find so many unique and wonderful things to take home to family and friends! Vilnius has everything, but the prices tend to be higher there. Still, in comparison to American prices, you’ll find great bargains and items that are simply not available in America. The amber jewelry is quite unique. (You’ll see jewelry in the duty-free shops as soon as you get to either Copenhagen or Warsaw but don’t buy on your way in.) Wait until you see what’s in Lithuania. 

Lithuanian amber has a more “folk-craft style” in its design, but the prices in Lithuania are definitely the best. The best deals are in the open-air market in Vilnius Old Town. If you prefer the more expensive settings and more polished amber, you can always buy in upscale shops. Lithuania has lovely wood carvings, carved wooden boxes, carved wooden kitchen utensils, comical dwarves and other figures, and even larger pieces. Ceramic choices range from pottery to bells to wall hangings to jewelry. 

One of the great bargains in this country is linen. You can find everything from table linens to bed linens to sweaters and skirts. The Tulpe (Tulip) factory makes 100% linen and 50/50 linen and cotton items. (Some Tulpe stores are located in Utena, Panevezys and Rokiskis.) In the large “cultural arts” stores in Vilnius you can find handmade linen things in natural colors and lovely hand-crocheted pieces as well as crystal vases and art glass. Compared to American prices, these are all wonderful bargains, but remember – somehow you will have to drag all of your loot home, in your already overcrowded suitcase!! (Again, pack with that in mind)

TELEPHONE

Every city seems to be a different arrangement regarding calls to America. Once you are in your teaching city, your program administrator will explain what you will be able to do in that city in regard to calling. There is a way to call collect or with your calling card (AT&T or Sprint; no MCI), but the prices for using those services are quite high. In every city, you can always call from the Post Office –(Pastas). At the post office you will be able to pay for a specific amount of minutes and the computer will automatically cut you off, or you can talk for as long as you want and pay when you finish.

(REMEMBER – e-mails are a much more economical and easier way to “phone home.”)

TIME

All of life takes longer in Lithuania. Don’t be upset if things start late or if meetings run longer than expected. It seems to even out by the end of the day. Expect changes in schedules. Life in Lithuania is often inconvenient because people don’t have the luxury of a personal means of transportation, fax machines in every office and every other home, copiers, reliable childcare, etc.

Time is often written in military time. (17:00 is 5:00 p.m.) Many shops, banks, the Post Office and some restaurants close at “dinner” time (especially in the smaller cities). Dinner is usually eaten from 2:00 p.m. to 3:00 p.m The hours will be posted. 

It seems that Lithuanians enjoy going to sleep quite late. Don’t be surprised to receive a call or even a visit from a friend or relative at 10:00, 11:00 or even 12:00 at night. The proper calling and visiting hours are between 10:00 AM and 10:00 PM. [This gets extended in the summer, however, because it’s still light until 11:00 PM or so. In fact, first-time visitors joke: “Oh! It must be eleven o’clock! The sun is finally setting!”]

MANNERS

For the most part, you are going to see manners the like of which American women long for from their husbands, but a few practices may appear strange or even rude at first. 

If you are walking with one or a group of Lithuanians, no one would dare walk in the door ahead of you. Men and women alike will generally say “Prasau” and put their hand on your back to guide you through the door. If you are walking alone, however, especially if people don’t know you’re a guest, it will appear that everyone is pushing through the doors to see who will win the race. 

 Personal space zones are different in Lithuania; everyone stands in line very close to one another. If someone bumps into you, you won’t hear “Atsiprasau” (“Excuse me”). If you don’t also stand close to the person in front of you, people may walk in front of you because they don’t realize you’re in line. If you’re standing at a counter and someone is breathing down your neck, you’ll find that they just want to look, too. They’re not trying to cut into line in front of you. In food stores, for example, people may seem to be breaking line, but all they’re doing is looking over what’s in the meat counter. If they like what they see, they will go to the end of the line; if they don’t, they will leave. An older friend explained this by saying that fifty years ago personal space was different. During Soviet times food and apparel were scarce and people pushed to be first before the goods ran out. Perhaps it will take another fifty years to outgrow years of trying to survive desperate times under the Communist regime.

One last caveat --if you don’t want to appear rude in Lithuania, when you need to pass in front of people who are already seated in an auditorium, go to your seat facing them. In America, we always pass with our backs to those already seated, but it’s the opposite in Lithuania.

TEACHING TIPS FOR LECTURERS

The assignment of students and classes to teachers is fairly different than in most American school systems. For the most part, a primary teacher will teach first grade one year, second grade the next year, third grade the next year and fourth grade the next. All four years, he/she will be teaching the same students. The next year he/she will begin again in the first grade with a new set of students. Similarly (although it is not universally practiced), a middle school teacher will teach his/her subject area (math, for

instance) to fifth grade students. The next year, that teacher might teach the same students in the sixth grade and so on through the eighth grade. A high school teacher, in like manner, may teach the same students for grades nine through twelve.

In middle school and high school many teachers also have a homeroom group of students who remain in their homeroom from grade 5 through 12. The homeroom concept is very different form that in the States. The homeroom teacher feels a very strong affinity for this group of students and a responsibility for every aspect of their growth – personal, spiritual, physical, as well as academic. The students think of the homeroom group as their class and of the homeroom teacher as the most important influence in school life. 

Teachers are paid according to how many classes they teach. There is no money for planning time. It appears that many primary teachers teach a full five days a week but many other teachers only teach from one to four days a week. (And we thought scheduling was hard to figure out when all teachers were in our schools five days a week!) This is a difficult time (economically, socially, politically, emotionally) for most Lithuanians. You may sense some low morale or even some anger with the system among your teacher-audience. This opportunity to instill confidence and provide innovative ideas is one of the best professional gifts you can offer. In Lithuania educators are paid very little and in some areas teachers are not even paid on time. Basically, teachers earn an average of $300 a month. The issue of money is quite sensitive now, and it is probably best not to ask your group what their income is (although they will be very curious to hear what American educators make). Consider that items such as gasoline, name-brand Coke and American candy, car tires, and many health and beauty aids are the same price as in America and you begin to see the financial situation of these dedicated but sometimes little appreciated teachers.

The word “lecturer” is a bit of a misnomer. Feel free to use a variety of teaching methods-from lecture to discussion to structured experience to symposium to demonstration . . . Teach through example. If you advocate the use of a particular type teaching or school management technique, why not demonstrate it during your sessions with your Lithuanian “students”? Perhaps one of the most powerful lessons we may share is our support and respect for our American colleagues. Consider attending the presentations of other A.P.P.L.E. lecturers: this will send a strong message of validation to the seminar participants that we practice what we teach.... Lifelong learning! 

You will find that the Lithuanian teachers are more eager to talk about the American educational system than the Lithuanian system. They consider it a waste of time to talk too long about Lithuanian schools since they know what their system is like and want to know more about ours. Feel free to give an honest assessment of the American system – warts and all. Teachers may press you to compare American education with Lithuanian. Avoid drawing comparisons between the Lithuanian and American systems unless you have had the opportunity to see Lithuanian schools in action. 

There is much of value in Lithuanian schools, much which American educators could profit from learning. Even though the Lithuanian teachers view themselves as our “students,” continue to let them know that we consider them our colleagues. Take the opportunity to have them share with one another the successes they have experienced in their classrooms. Lithuanians are by nature very modest people. You will need to point out that it is a very important part of the evaluation process of learning to consider strong points as well as weak. Ask them to focus on what they do as well. 

Be yourself with these teachers and be honest. Many Lithuanian educators have stereotyped images of Americans and American schools. One common misconception is that there is such a thing as “The American School.” It is best for us not to generalize too far beyond our own experiences in American education because what we say can easily be contradicted by a colleague who resides in another part of the country or who works with another student population. You are not asked to represent America or even America educators. You are asked only to represent yourself – your experience as an educational specialist and as a citizen of our diverse nation.

If you notice seminar participants writing virtually every word you say, it is because Lithuania has traditionally relied upon oral transmission of ideas and theories due to lack of current, meaningful, professional literature. If the incessant note-taking seems to keep your class members from participating in an activity you had planned, feel free to ask them to put down their pens and join the activity. There is also a desire among the Lithuanian teachers to find the “perfect way” to teach. They will want to write down the steps ….1-2-3-4. Emphasize that you are sharing ideas, not giving perfect solutions.

What do Lithuanian teachers want to know? Political activism and democracy in education, computers in the classroom (especially when you only have one), school-parent-community relations, educational financing, multiple intelligences, brain-based curricula (our main topic for A.P.P.L.E. 2001), integrated curriculum, behavior management, motivation, and anything dealing with the psychology of the students; mainstreaming, learning disabilities, cooperative learning, critical thinking, ethical decision making, supervision, assessment and evaluation are all topics that have been requested. At the risk of over-generalizing it might be said that Lithuanian teachers are stronger in subject-area content than American teachers, but lack information about learning theory, methodology, non-authoritarian classroom management and age-appropriate practice. However, content need not be passed over. For the most part Lithuanian content is very Euro-centric and fact-based.

Lithuanian educators are eager to learn the basic pedagogical and psychological theories which have guided Western education for the past fifty years. You might want to present a structured experience, followed by an open discussion of the experience, and ending with an explanation of the theory which helps to explain the participant’s behavior during the structured experience. The “do-learn-look” model of instruction is highly successful with adult learners. When teachers fill out evaluation questionnaires they repeatedly stress that they want depth, not breadth. They like practial, hands-on "things I can do Monday morning" but they ask that we not neglect the theory. 

We are not working with pre-service teachers. Many of your students will have many years of teaching experience behind their belts, so aim high. It's much easier to scale back your materials than to do the reverse. Think of this as a Master's level seminar, and you'll usually be on target. Some of your students will have attended A.P.P.L.E. in-services in the past so try not to repeat material if you have been with us in previous years. And remember that we're not the only ones doing in-services for Lithuanian teachers. The Germans, the French, the Danes, the Canadians and many others have been acquainting educators with Western ideas and models, so a lot that we bring will not be completely new to them. Take the time to find out what is old hat, and what is truly new ground. You don't want to leave with a reputation for being sweet, but superficial. Give them some meat. If you've taken a break from the A.P.P.L.E. program for a couple of years you'll find that the teachers we deal with have become a lot more sophisticated and a lot more demanding. 

As far as “homework assignments” – remember that almost all of these teachers hurry home to prepare dinner or work in their gardens or spend time with their children and spouses.  If you give your class overnight “assignments,” make them very brief writings or provocative questions which can be discussed during the next session. This can be an effective way of creating teacher empowerment and seeing it come alive in your seminars: find ways of demonstrating that many of the answers to educators’ most important questions can be found through deep personal reflection and dialogue with colleagues.

If you will be working with an interpreter, meet with him/her for a briefing session prior to your presentation. Come prepared with a list of vocabulary and terms which you will use throughout your sessions and make this the point of departure for your orientation meeting with your interpreter. (It’s better to discuss the meaning of a term or idea in private before a lecture than in front of an audience of thirty during a presentation!) Also try to minimize American idioms and phrases you may use in your classes at home. If you write down everything you say, you can check to see if you have confusing phrases.  If you speak from an outline, you need to really be on your toes. Certain phrases don’t translate until the next thought is in place, so it is necessary to speak in complete thoughts. When planning your presentation, keep in mind that interaction will be more challenging when working with an interpreter. Don't rely on Q and A to keep your lesson moving forward. You'll need to be more structured, linear and organized than usual. Frequent asides will confuse your interpreter and your students.

What's fair? You will be asked to perform a variety of different roles, and sometime we don't notice that someone has been asked to do more than their fair share. So tell us! An average of 3-4 hours a day is what we consider a fair teaching load. This includes time in your subject area group, choice lectures, and involvement in discussion groups. Some days you may wind up teaching for 5-6 hours (we try to avoid that) and some days you may be free to go sight-seeing. Let us know when you're stressed out, and please volunteer when you think that you've got something fun and exciting to contribute. The relationships that you develop with your colleagues and students will last many years to come, so plan on getting involved.


Finally, remember to be constantly surprised and amazed! Your weeks here will be an adventure that you will enjoy thoroughly and recall often. Take as many snapshots as you can (some cities now have quick processing available), keep a journal or a diary, remember to have a special place for all the names and addresses you will take down, and feel good about how trim you will feel after doing a little more walking than you normally do.

 Look forward to the weekend activities even if they do sound a bit dubious or unusual, and don’t worry if you don’t get your eight hours of beauty sleep. You will find that you are a truly beautiful person the entire time you are there!

Good luck, and see you in Vilnius SOON!

“Education is the essence of experience, and the essence of experience is self-reliance.”

T.H. White
Original text by Katie Hoyle 1994 / Updated version by Christine Gladys Megan and Emilija Sakadolskis, May 2000
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